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IDEA KAMPAGNEN & PLANUNG
WIE SIE MIT BEREITS AB DER IDEENPHASE MIT KAMPAGNEN UND PROJEKTPLANUNG IHREN INTEGRATIVEN 
PRODUKTLEBENSZYKLUS DIREKT IM SAP BEGINNEN.

ADRIAN KÖPPE // 22. JUNI 2023
ENGINEERING & PRODUKTDATEN @ ONE DAY 2023 
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IDEA TO PROJECT EXECUTION
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MANAGE PROJECTS WITH SAP 
R&D/ENGINEERING SOLUTIONS FOR EPPM

Project Controller
Demand

Resource Pool

Budget 

Team Availability 

Documentation

External Partners

CAPEX

Sign Off 

Project

Project 

Status

Program View 

Network Resources

Approval 

Costs Project

Stakeholder

Overview 

Current Projects Portfolio / 

Innovation Topics

Product Manager

Program 

Challenges & Risks

Resource Manager 

Line Manager

Material All 

Build + PO

Project Manager

Project Team Member 

▪ Disparate variety of data, 

different sources

▪ No consolidated view

▪ Poor efficiency, manual 

planning & monitoring

▪ Difficult decision making, lack 

of insights into:

− Demand

− Project portfolio 

− Resource planning

− Financial / Controlling

− Changes, issues, risks

− etc.

Complex
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EMPOWERING EPPM WITH “THE DIGITAL CORE“

Digital Core

Stakeholder
Customers

Project Team
Expert Resources

Digital Control
Finance & Logistics

Digital Project
Timeline & Deliverables

Immediate
Enable business users with
insights to act in the moment.

Integrated
Direct Connection 
to Digital Core ERP

Interactive
Not only between your departments, 
but connected to the world.

4



14,90 0,00 14,9013,70

4,00

2,50

5,70

7,40

LinkedIn #Product_Data

© All for One Group SE | Public 5

SOLUTION CAPABILITIES IN EPPM

S/4HANA

Issue 

Management

Collaboration

Project Planning

Resource 

Management

Financial & 

Capacity 

Planning

Project Risk 

Management

Execution

Integration to 

3rd party

Change 

Management

Idea 

Management

Portfolio 

Management

Analysis

▪ Single source of truth

▪ Finance - Providing Instant 

access to detailed financial 

insights

▪ Direct access to ERP cost records

▪ Efficient procurement 

▪ Human Resources integration

▪ S/4HANA real-time project 

analytics

▪ Consistent Fiori UX for SAP 

S/4HANA
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PFM

WBS-Structure
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SAP EPPM – OBJECT OVERVIEW

Project Template

Project

Review

(Portfolio Prioritization)

Portfolio

Bucket Bucket

Item
(Project trequest/Ticket)

Item
(Project request /Ticket)

Item
(Project request /Ticket)

Phase, Gates

Role, Ressource

Controlling

Task, MS

Checklist

A
cc

.

Initiative
(Multiproject / Programm)

Costs

Budget

Integration 

FI/CO

Ressource pool

Reporting

Approval
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PORTFOLIO MANAGEMENT
◼ Generation and prioritizing of project 

proposals 

◼ Portfolio, Bucket, Item, Initiative

◼ Approval with decision points

◼ Financial and capacity planning

◼ Integration in PPM - Project management 
with linked item and project
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PRO

WBS-Structure
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SAP EPPM – OBJECT OVERVIEW

Project Template

Project

Review

(Portfolio Prioritization)

Portfolio

Bucket Bucket

Item
(Project trequest/Ticket)

Item
(Project request /Ticket)

Item
(Project request /Ticket)

Phase, Gates

Role, Ressource

Controlling

Task, MS

Checklist

A
cc

.

Initiative
(Multiproject / Programm)

Costs

Budget

Integration 

FI/CO

Ressource pool

Reporting

Approval
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PROJECT MANAGEMENT

◼ Project structuring according to phases with 
milestones, tasks and checklists

◼ Programs, Issues, Changes, etc.

◼ Standardization of projects via templates

◼ Role-based resource planning based on 
organization, availability and capabilities

◼ Collaboration with external partners 
Integration with SAP Document Center

◼ Integration in SAP ERP – FI, CO, PS, HR, 
CATS, DMS, MM, SD, CRM, etc.

SAP PPM supports operational project 
management with milestones. This is 
based on the services provided, the roles 
and the control of commitments.
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ENHANCED COST INTEGRATION



14,90 0,00 14,9013,70

4,00

2,50

5,70

7,40

LinkedIn #Product_Data

© All for One Group SE | Public 11

LOGISTICS INTEGRATION
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collaboration

accessibility

automation

The ERP-supported tools in the EPPM environment offer central cockpits for controlling projects 

(marketing to product development, R&D, plant engineering, innovation processes, and much 

more).The modern project also includes new media, new communication channels, document 

storage, the possibility of collaboration and working with mobile interfaces. All information should 

nevertheless be brought together centrally in EPPM.

CHALLENGES IN PROJECT EXECUTION
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PX ASSISTANT IN SAP EPPM

The PX Assistant displays the 

direct links for the project (and 

for many SAP objects like 

quotation, order and others). 

Integration with Microsoft functionality Tasks, 

Teams, SharePoint and Documents, Chat 

History, Mail, Planner).
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TASKS PLUGIN
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SHAREPOINT PLUGIN
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TEAMS PLUGIN
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MAILS PLUGIN
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PLANNER PLUGIN
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WBS-Structure
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SAP EPPM – OBJECT OVERVIEW

Project Template

Project

Review

(Portfolio Prioritization)

Portfolio

Bucket Bucket

Item
(Project trequest/Ticket)

Item
(Project request /Ticket)

Item
(Project request /Ticket)

Phase, Gates

Role, Ressource

Controlling

Task, MS

Checklist

A
cc

.

Initiative
(Multiproject / Programm)

Costs

Budget

Integration 

FI/CO

Ressource pool

Reporting

Approval
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RESSOURCE MANAGEMENT

− Overview for resource through resource pools

− Only for authorized users

− Actual and forecasted availability and effort
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RESOURCE MANAGEMENT

This view is enhanced by A41S so you can see more than 100% capacity utilization. In default view you can see the capacity.
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SAP PROJECT SYSTEM

− WBS Elements for cost collecting (billing, accounting and planning)

− Integration in FI/CO, SD, MM, HR and logistics

− Object types: WBS Element, Network (Header, element & activity), Milestones, Material 

component
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Functionality
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◼ external activity / service 

◼ Subnetwork

◼ BOM transfer

Further 

functions

◼ Overall planning

◼ Cost Element Planning

◼ Easy Cost Planning

Cost planning

◼ Unit costing

◼ Projects and orders

◼ Network costing

◼ Budgeting

◼ Availability control

◼ Release

Budget

◼ Scheduling with PSP

◼ Scheduling of activities and networks

◼ Actual dates

Dates

◼ Milestone trend analysis

◼ Progress analysis

◼ Available capacity

◼ Capacity analysis

◼ Capacity alignment

Capacity
◼ Confirmation

R
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VIELEN DANK! HIER FINDEN SIE:

− die Präsentationsunterlagen

− ab morgen die Aufzeichnung 

des Vortrags

− weiterführende Informationen

Sie erhalten den Link am Freitag 

auch nochmals per E-Mail.

www.all-for-one.com/oneday-vortraege



ADRIAN KÖPPE

SENIOR CONSULTANT

ALL FOR ONE GROUP SE

T +49 89149022647

M +49 1718667558

Adrian.Koeppe@all-for-one.com
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DISCLAIMER

The information contained in these documents is confidential and must not be disclosed without 
prior written permission from All for One Group SE. All texts, images and graphics are subject to 
copyright and other laws on the protection of intellectual property. All rights to these documents are 
reserved by All for One Group SE. 
All for One Group SE provides these documents without any obligation, guarantee or warranty, 
neither expressly nor implicitly. All for One Group SE assumes no responsibility for errors or 
inaccuracies in this document, unless such defects are based on intent or gross negligence. The 
contents of these documents are subject to change by All for One Group SE without notice. These 
documents are purely for informative purposes and must not be incorporated in a contract, used for 
trade purposes or transmitted to a third-party, unless they are designated for such use or with prior 
written permission from All for One Group SE. 
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