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“This is not an IT project, it‘s a business project” how the Hirschvogel Group is 

transforming its business processes with SAP S/4HANA and thus aligning the 

company for the future.

The Hirschvogel Group is an automotive supplier of a special kind: The company 

from Denklingen is considered one of the largest, globally operating automo-

tive suppliers in the field of solid forming of steel and aluminum and subse-

quent machining. With the conversion to SAP S/4HANA, the Hirschvogel Group 

is now taking an important step into the future.

Company: Hirschvogel Group

Industry: Automotive

Services: Solid forming of steel and  

 aluminum and subsequent  

 machining

Sales:  1.2 billion euros

Employees:  around 6,000

SAP users:  approx. 3,500

Headquarters: Denklingen, Germany

Project:  SAP S/4HANA new implementation  

 with international rollout in all  

 plants incl. roadmap workshops and  

 transformation of business processes



OVER
VIEW

01
The initial situation

What happens if we tackle the 
migration from SAP ECC 6.0 to 
SAP S/4HANA too late? 

The majority of all midsize com-
panies with SAP systems face 
this question. SAP S/4HANA 
enables a transformation from 
a business to a smart business: 
scalable, individual and innova-
tive. For many, however, the 
situation is not yet fully tangible. 
Companies know they have 
to act. But how exactly do we 
tackle such a mammoth project 
and should we tackle it now or 
rather wait a little longer? The 
Hirschvogel Group stood also at 
this point. 

02
The project

“This is not an IT project, it’s a 
business project” – this is the 
guiding principle under which 
Hirschvogel is launching its 
corporate transformation.

In the conversion, All for One 
is going far beyond the purely 
technical changeover and is also 
taking a look at the business 
processes in order to leverage 
the potential that lies dormant 
in them. Keyword: Business 
Process Management.

To ensure that only relevant 
data is transferred from the 
old system to the new one, the 
company relies on selective data 
transfer. To do this, the All for 
One Group uses CrystalBridge®-
The Data Transformation 
Platform and the software-
based BLUEFIELD™ approach 
from SNP.

In order to fully exploit the ben-
efits of SAP S/4HANA, follow-up 
projects in the area of Industrial 
Internet of Things (IIoT) and 
Smart Factory are planned.

03
The results

The “big bang” is due in 2023: 
the go-live of the new ERP 
system will take place simultane-
ously in the ten global produc-
tion plants.

Only the relevant data will be 
transferred from the old to the 
new SAP system. Hirschvogel 
is thus ridding itself from old 
burdens and promoting global 
process harmonization of the 
different locations by bringing 
the new ERP system as close as 
possible to the SAP standard. 
New functions can thus be 
implemented at the same time 
in all locations without major 
additional effort. 

The high process efficiency 
and rapid implementation of 
new functions in all locations, 
coupled with the possibility of 
using new technologies through 
SAP S/4HANA, provides 
the perfect basis for greater 
 innovative strength.

04
The highlights

“Big Bang” go-live: The 
new SAP S/4HANA system 
goes live simultaneously in 
ten of the company’s global 
 production plants.

Single source of truth: In the 
new SAP S/4HANA system, all 
data from the entire Hirschvo-
gel Group come together.

Roadmap workshops: Together 
with the All for One Group, the 
Hirschvogel Group developed 
an individual SAP S/4HANA 
roadmap.

Business process transforma-
tion: After the successful migra-
tion to SAP S/4HANA in 2023, 
the transformation and optimi-
zation of business processes is 
on the agenda.



What happens if we start the migration from SAP 
ECC 6.0 to SAP S/4HANA too late? 

The majority of all midsize companies with SAP 

systems face this question. SAP S/4HANA enables 

a transformation from a business to a smart busi-

ness: scalable, individual and innovative. For many, 

however, the situation is not yet fully tangible. 

Companies know they have to act. But how exactly 

do we tackle such a mammoth project and should 

we tackle it now or rather wait a little longer? The 

Hirschvogel Group stood also at this point. 

Jörg Ringmeir, Global Head of IT at Hirschvogel, 

reports: “We have evaluated the added value for 
us to continue waiting and postponing the SAP 
S/4HANA conversion. We came to the conclu-
sion: none.” 

“The maintenance end date of 2027 has been set, 

the automotive industry is in a state of upheaval, 

and there is already a shortage of SAP experts and 

consultants, which will only get worse. We would 

have made high investments in an ERP system 

whose end is clearly defined,” adds Jörg Ringmeir. 

Hirschvogel is aware: this does not fit with its own 

growth and digitization requirements. The Hirsch-

vogel Group must act as quickly as possible. The 

goal: a modern, uniform and standardized system 

landscape, adapted to the new requirements of 

Automotive Industry 4.0.

Ten production plants and approximately 3,500 

SAP users: the growth of the Hirschvogel Group is 

remarkable. For several years, Hirschvogel has been 

considered a global leader in the solid forming of 

steel and aluminum. However, processes, systems 

and requirements vary from site to site. Process 

harmonization? Not a chance! 

THE INITIAL SITUATION
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As a result, the company’s innovative strength is 

inhibited. Over the years, isolated programming 

has emerged in the SAP system, but proprietary 

solutions have also been created and third-party 

subsystems have been integrated. This “uncon-

trolled growth” makes it very time-consuming and 

sometimes almost impossible for the company to 

provide new functions.

Innovative strength in times of upheaval: E-mobility, 

CO2 neutrality and increasingly strong competition, 

especially from the emerging markets the automo-

tive and automotive supplier industry is in a histori-

cally unique situation of upheaval. Right now, high 

innovative strength is the key to success.

THE INITIAL SITUATION
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“This is not an IT project, this is a business proj-
ect” Hirschvogel is launching its corporate transfor-

mation under this guiding principle. Smarter, faster, 

better and more transparent – the smart transforma-

tion is intended to take the company to the next 

level. Hirschvogel not only wants to further develop 

its core business, but also open up new areas. The 

key to success: the flexibility and transparency that 

SAP S/4HANA offers.

In the shortest possible time, the conversion to the 

new ERP system SAP S/4HANA should be made 

possible how exactly does that even work for a 

company as large as the Hirschvogel Group?

In SAP S/4HANA workshops, the All for One Group 

works with Hirschvogel to create an individual 

roadmap. A highly qualified project manager is 
available as a direct contact right from the start. 
First, a process analysis takes place to map the cur-

rent state of the processes and identify potential for 

improvement as part of process modeling. 

Which processes need to be simplified? Which 

functional gaps were bridged in the previous SAP 

system with island programming and third-party 

subsystems? And more importantly, are there 

already standard functions in SAP S/4HANA to close 

these gaps? All for One’s approach to conversion 
thus goes far beyond the purely technical change-

over and also takes a look at business processes in 

order to leverage the potential that lies dormant in 

them keyword: Business Process Management.

Although Hirschvogel wants to master the conver-
sion from the previous SAP ERP system to SAP 
S/4HANA as quickly as possible, it also attaches 

great importance to quality. To ensure that only 

relevant data is transferred from the old system to 

the new one, the company relies on selective data 

transfer.  

THE PROJECT

02



For this purpose, the All for One Group uses 

CrystalBridge®-The Data Transformation Platform 

and SNP’s software-based BLUEFIELD™ approach. 

This promises a changeover in record time and 
with minimal downtime. Selected data is trans-

ferred to the new system and the remaining data is 

left in the legacy system as an archive. This allows 

the project to be implemented quickly and at the 

same time with maximum security.

In order to fully exploit the benefits of SAP 
S/4HANA, follow-up projects are planned. The 

conversion to SAP S/4HANA alone is already a big 

step into the future for the automotive supplier, 

but in the “big picture” it is only one of several 

milestones. For example, projects are planned in 

the area of Industrial Internet of Things (IIoT) and 

Smart Factory. 

“The next big focus we’re setting ourselves is to 

digitize production across the board. The topics 
of Smart Factory and SAP S/4HANA run hand 
in hand. In the future, we have to manage to 

make decisions almost in real time,” Jörg Ringmeir 

is convinced.

THE PROJECT
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PEO
P L E

WE HAVE EVALUATED THE ADDED VALUE FOR 
US TO CONTINUE WAITING AND POSTPONING 
THE SAP S/4HANA CONVERSION. WE CAME TO 
THE CONCLUSION: NONE.

JÖRG RINGMEIR
GLOBAL HEAD OF IT
HIRSCHVOGEL GROUP



The project is currently being implemented. The 

“big bang” is due in 2023: the go-live of the new 

ERP system will take place simultaneously in the ten 

global production plants.

Only the relevant data will be transferred from the 

old to the new SAP system. Hirschvogel is thus 

ridding itself of old burdens and promoting global 
process harmonization at the various locations by 

bringing the new ERP system as close as possible 

to the SAP standard. To this end, Hirschvogel 

has established global and local “process owners” 

including test teams to thoroughly test the new pro-

cesses internationally. After successful testing, new 

functions can be implemented at the same time 

in all locations without any major additional effort. 

As a result, SAP users in all locations benefit from 

uniform processes and can work more efficiently. 

The high process efficiency and rapid implementa-

tion of new functions in all locations, coupled with 

the possibility of using new technologies through 

SAP S/4HANA, provides the perfect basis for greater 

innovative strength. 

This will not only equip the Hirschvogel Group for 

the future and enable it to master the challenges 

of Automotive Industry 4.0, but also to maintain 

its position as a global leader in the solid forming 

of steel and aluminum. In addition, Hirschvogel is 

opening up new areas to master the transformation 

from the combustion engine business to e-mobility. 

Thanks to the flexibility of SAP S/4HANA, busi-
ness processes can be adapted to new require-
ments at any time. This gives management full 

transparency of developments in all business 

areas at all times and enables them to take cor-

rective action at an early stage. The SAP S/4HANA 

conversion in 2023 will create the basis for future 

innovations of the Hirschvogel Group. Subsequently, 

further joint projects with the All for One Group are 

on the agenda.

THE RESULTS
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THE HIGHLIGHTS

04

“BIG BANG”-GO-LIVE
“This is not an IT project” But a transformation project for the entire 

company. As part of the SAP S/4HANA conversion, a “big bang” 

go-live is taking place. The new SAP S/4HANA  system will go live 

simultaneously in ten of the company’s global  production plants.

SINGLE SOURCE OF TRUTH
In the new SAP S/4HANA system, all data from the entire Hirschvo-

gel Group come together: production, maintenance, finance, HR, 

purchasing, product development and engineering the right data is 

available to employees everywhere at the right time. Data silos are 

dissolved and transparency in the company is increased.



THE HIGHLIGHTS

04

ROADMAP-WORKSHOPS
Together with the All for One Group, the Hirschvogel Group devel-

oped an individual SAP S/4HANA roadmap. A highly qualified project 

manager was available to the company from the very beginning. 

PreCheck, Initial and Readiness Workshop: In addition to techni-

cal analysis and IT architecture, the focus is primarily on business 

processes. Based on the results, the All for One Group consultants 

developed a customized roadmap.

BUSINESS PROCESS TRANSFORMATION
After the successful migration from the old SAP system to 

SAP S/4HANA in 2023, the business processes will be transformed and 

optimized together with the All for One Group. This will enable Hirsch-

vogel to take full advantage of the new ERP system.



Challenges, lessons and success factors Jörg Ringmeir, Global Head of IT at 

Hirschvogel, would like to share his experiences of the SAP S/4HANA transfor-

mation and give you some tips to look out for during your transformation to 

SAP S/4HANA:

01 THE BIGGEST CHALLENGES:
 – Selectively transfer our data to SAP S/4HANA while ensuring the highest 

level of security

 – Manage global go-live: our new SAP S/4HANA system will be launched 

simultaneously in all international locations 

 – What issues do we take care of before, during or after the SAP 

S/4HANA transformation in such a “mammoth project”?

02 THE MOST IMPORTANT LESSONS:
 – Think about the concrete goals of your SAP S/4HANA transformation 

right from the start

 – In our opinion, continuing to postpone the conversion to SAP S/4HANA 

does not offer any added value.

 – “This is not an IT project, this is a business project” Win over the 

 business departments for active participation in the project

TIPS



03 THE MOST ESSENTIAL SUCCESS FACTORS:
 – The process analysis during the roadmap workshops revealed some of our 

dormant potentials

 – Experience & know-how about SAP S/4HANA and the  automotive 

industry made the All for One Group the perfect partner for our 

 transformation project

 – We have established global and local “process owners” including test 

teams to be able to handle the project

TIPS



PROJECT
PARTNERS

ALL FOR ONE  
GROUP

Migration from SAP ECC to SAP S/4HANA with 

the Bluefield™ approach including business 

process management and project management.

all-for-one.com

SNP I THE DATA TRANS-
FORMATION COMPANY

Provision of CrystalBridge®-The Data Trans-

formation Platform for the implementation of 

the BLUEFIELD™ approach including support.

snpgroup.com

https://all-for-one.com
https://snpgroup.com


ALL FOR ONE GROUP SE

Rita-Maiburg-Str. 40

70794 Filderstadt

Marcel Schwindt 

Director Conversion Sales

P +49 8331 49831-501

M +49 151 62419164

marcel.schwindt@all-for-one.com

SNP SCHNEIDER-NEUREITHER  
& PARTNER SE

Speyerer Straße 4

69115 Heidelberg

Marco Tücking

Partner Manager Central Europe

P +49 6221 6425-0

marco.tuecking@snpgroup.com

THE CONTACT PARTNERS04

CON
TACT
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